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To acquaint students with managerial role and competencies. 

  

 SECTION-I 
Total No. of 

Hours  
Unit-1 
[25%] 

Managerial Roles and Competencies-I   

13 

3.1 Managers vs Management (Management by Garry pp-9-11) 

3.2 The Management Process 

3.3 Types of manager- Top level, Middle and 1st line manager 

3.4 Managerial Roles 

3.5 Managerial Competencies 

3.6 Effective vs Successful Managerial activities  

Unit-2 
[25%] 

Managerial Roles and Competencies-II   

13 

2.1 Interpersonal Skills 

2.2 Time Management Skills  

2.3 Listening Skills 

2.4 Communication Skills 

2.5 Golden Rules for Working Smarter  

 SECTION-II 
Total No. of 

Hours  
Unit-3 
[25%] 

Leadership Skills-I      

13 

3.1 Meaning and Definition 

3.2 Leaders and Managers  

3.3 Qualities of a Good Leader 

3.4 Sources of Leadership Power  

Unit-4 
[25%] 

Leadership Skills-II      

13 
4.1 Why Managers require leadership qualities? 

4.2 Significance / Importance of Leadership in Teams 

4.3 
Leadership skills of famous personality- Dhirubhai Ambani, 
Narayan murthy and Azim Premji. 
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