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Q-1 Answer the following. (Any Five) [10] 

1. List the prerequisites of a variable pay plan.  

2. Which are the common perks used for executives in organization?   

3. List any four dimensions of non-compensation system which given by Henderson.  

4. List any four factors which affect the successful variable pay plan.  

5. Explain any one advantage of group incentive.  

6. Give the full form of EPF, EPS and GEPS  

Q-2 Answer the following. (Any Two) [20] 

1. According to you, which factor is most important while analyzing variables pay 

plan? 
 

2. Why should managers be paid more? Explain.  

3. Design social security’s scheme for your organization.  

Q-3 Answer the following in detail. (Any Two) [20] 

1. Define incentive. Discuss merits and demerits of incentives.  

2. Discuss variable plan and also discuss facilitator of variable plan.  

3. Discuss methodologies-cum-strategies for managerial compensation in detail.  
 


